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PART | - ELIGIBILITY CERTIFICATION 12NCE

The signatures on the first page of this applicatiertify that each of the statements below conogrn
the school’s eligibility and compliance with U.Seartment of Education, Office for Civil Rights (B
requirements is true and correct.

1. The school has some configuration that includesopmaore of grades K-12. (Schools on the
same campus with one principal, even K-12 schoolst apply as an entire school.)

2. The school has made adequate yearly progress eaclioy the past two years and has not been
identified by the state as "persistently dangerevigtiin the last two years.

3. To meet final eligibility, the school must meet state's Adequate Yearly Progress (AYP)
requirement in the 2011-2012 school year. AYP rbestertified by the state and all appeals
resolved at least two weeks before the awards @argfior the school to receive the award.

4. If the school includes grades 7 or higher, the sthst have foreign language as a part of its
curriculum and a significant number of studentgrimdes 7 and higher must take foreign
language courses.

5. The school has been in existence for five full getrat is, from at least September 2006.

6. The nominated school has not received the Bluedril8chools award in the past five years:
2007, 2008, 2009, 2010 or 2011.

7. The nominated school or district is not refusingRO&cess to information necessary to
investigate a civil rights complaint or to condadiistrict-wide compliance review.

8. OCR has not issued a violation letter of findingstte school district concluding that the
nominated school or the district as a whole hakateéd one or more of the civil rights statutes. A
violation letter of findings will not be consideredtstanding if OCR has accepted a corrective
action plan from the district to remedy the viabati

9. The U.S. Department of Justice does not have aipgsdit alleging that the nominated school
or the school district as a whole has violated aneore of the civil rights statutes or the
Constitution’s equal protection clause.

10. There are no findings of violations of the Individisiwith Disabilities Education Act in a U.S.
Department of Education monitoring report that gpplthe school or school district in question;
or if there are such findings, the state or distras corrected, or agreed to correct, the findings



PART Il - DEMOGRAPHIC DATA 12NCE

All data are the most recent year available.
DISTRICT

1. Number of schools in the distr 42 Elementary schools (includes&-
(per district designation): ___ 17 Middle/Junior high schools
15 High schools
0 K-12 schools
74 Total schools in district

2. District per-pupil expenditure: 2387
SCHOOL (To be completed by all schools)

3. Category that best describes the area where tlo®lssiocated: Suburban

4. Number of years the principal has been in her/bgtipn at this schoc 5

5. Number of students as of October 1, 2011 enroliexheh grade level or its equivalent in applying
school:

Grade |# of Males # of Females |Grade Total # of Males |# of Females |Grade Total
PreK 0 0 0 6 0 0 0

K 38 50 88 7 0 0 0

1 48 47 95 8 0 0 0

2 64 48 112 9 0 0 0

3 54 61 115 10 0 0 0

4 42 42 84 11 0 0 0

5 59 51 110 12 0 0 0

Total in Applying School: 604



12NC6

6. Racial/ethnic composition of the schc 0 % American Indian or Alaska Native

1% Asian

10 % Black or African American

3 % Hispanic or Latino
0 % Native Hawaiian or Other PFific Islandel

83 % White

3% Two or more races

100 % Total

Only the seven standard categories should be nseporting the racial/ethnic composition of your
school. The final Guidance on Maintaining, Collagtiand Reporting Racial and Ethnic data to the U.S
Department of Education published in the October2087Federal Register provides definitions for

each of the seven categories.

7. Student turnover, or mobility rate, during the 22101 school year: 3%
This rate is calculated using the grid below. &hewer to (6) is the mobility rate.

(1) Number of students who transferted
the school after October 1, 2010 until| 6
the end of the school year.

(2) Number of students who transferred
from the school after October 1, 201C| 14
until the end of the school year.

(3) Total of all transferred students [sum OfZO
rows (1) and (2)].

(4) Total number of students in the school
as of October 1, 2010

(5) Total transferred students in row (3) 0.02
divided by total students in row (4). =~

(6) Amount in row (5) multiplied by 100. K

604

8. Percent of English Language Learners in the school0%
Total number of ELL students in the school: 0
Number of non-English languages represented: 0
Specify non-English languages:




12NC6

9. Percent of students eligible for free/reduced-priceals: 15%
Total number of students who qualify: 94

If this method does not produce an accurate estinfahe percentage of students from low-income
families, or the school does not participate inftke and reduced-priced school meals program,
supply an accurate estimate and explain how theotdalculated this estimate.

10. Percent of students receiving special educationces: 15%
Total number of students served: 88

Indicate below the number of students with distibdiaccording to conditions designated in the
Individuals with Disabilities Education Act. Do natld additional categories.

2 Autism 0 Orthopedic Impairment

0 Deafness 7 Other Health Impaired

0 Deaf-Blindness 20 Specific Learning Disability

0 Emotional Disturbance 59 Speech or Language Impairment

0 Hearing Impairment —OTraumatic Brain Injury

0 Mental Retardation 0 Visual Impairment Including Blindness
0 Multiple Disabilities 0 Developmentally Delayed

11.Indicate number of full-time and part-time staffmigers in each of the categories below:
Number of Staff

Full-Time Part-Time

Administrator(s) 2 0
Classroom teachers 29 2
Resource teachers/specialists

(e.g., reading specialist, media specialist, arsimPE teachers, et 5 9
Paraprofessionals 10 1
Support staff

(e.g., school secretaries, custodians, cafeteti@saetc.) 4 4
Total number 50 16

12. Average school student-classroom teacher ratibjghthe number of students in the school

divided by the Full Time Equivalent of classrooradkers, e.g., 22:1: 21:1




12NC6

13. Show daily student attendance rates. Only highashweed to supply yearly graduation re

20102011/2009201C2008200¢ 20072008 20062007
Daily student attendance 97% 97% 96%» 96% 97%
High school graduation re % % % % %

14.For schools ending in grade 12 (high schools):
Show what the students who graduated in Spring 284 Hoing as of Fall 2011.

Graduating class size:

Enrolled in a 4-year college or university
Enrolled in a community college
Enrolled in vocational training
Found employment
Military service
Other %
Total 0%
15. Indicate whether your school has previously reatadlational Blue Ribbon Schools award:

E;jNo

> Yes
If yes, what was the year of the award?



PART Ill - SUMMARY 12NCe

When visitors first come through the doors of WkétaElementary, many are surprised to learn tret th
school actually has been in existence since 1984 clirrent building, built 8 years ago to repldee t
older one, gives the impression of a relatively seWwool. Visitors quickly learn that looks can be
deceiving, and that there’s a long history of ficditions focused on student success and steaped i
community and family involvement. Numerous studemtstheir family’s third generation to attend
Whitaker. It often is said jokingly that “Whitaker one of the best-kept secrets in our county,’abee

it's nestled in a neighborhood where sidewalks$ exilst, and students and parents walk or ride thikes
together to school.

In 1995, our district was divided into eight zon&l.schools were expected to address and enrieh th
North Carolina Standard Course of Study (NCSCO®utgh their school’'s theme, which was intended
to enrich the curriculum. While many schools chosgh, science, performing arts, or world cultures,
Whitaker faculty, staff, and community members hadlsion and a mission--ensuring tHéthitaker
offers a curriculum that is devoted to mastery of he academic fundamentals necessary for the
development of each student’s full potential. At Whaker, we view education as a responsibility
shared by the child, the home, the school and th@mmunity.” They focused their energies on
Whitaker being a School of Excellence —long befdogth Carolina had designated this label as one of
high student achievement. Whitaker students knattite expectation for them is that they autograph
their school work with excellence and their absolst effort. The result is that this spills oveo all
areas of their life...in the classroom or cafetesiathe playground, with friends, while doing hewmork,
when visiting other schools, or even when our sthsoperforming at public events.

Staff members attribute much of our students’ ssete the fact that we truly focus on developinacte
student’s full potential.” We realize high academahievement does not come easily for all studamis
that their strengths may lie elsewhere. That's weigtionships are formed and experiences are made
available, woven throughout the school day and kftey the day has ended. There’s rarely a day when
the halls of Whitaker are empty after the dismigsdll rings. Teachers are tutoring students, cem&ng
with parents, or meeting with colleagues (gradellestaff, professional learning communities, Shide
Assistance Team, or School Improvement Team megtiggudents participate in numerous
extracurricular activities (Chorus, Science Clubjdycle and PE Club, Jump Rope Team, Battle of the
Books, Drama Club, Student Council, Girls on theRLrailblazers). Parent carpools and teacheradaki
students home make it possible for students wharséyf cannot provide after school transportation.

Most of Whitaker's 607 Kindergarter?%rade students reside within a close proximitth®school.

With the district’'s zone choice policy, studentsondre considered residential to four other schalsis
have an opportunity to choose Whitaker. The subsurtgaghborhood surrounding Whitaker is considered
by many to be affluent, yet approximately 15% of stwdents are considered to be economically
disadvantaged. Closing the academic and socialrgapsins a constant focus of our staff and parents
large. Finding ways to give back to the commurstgxtremely important to our families. There’s hare
a time during the school year when our studentdamdies are not actively involved in some type of
community outreach. Many efforts stay “close to leghnfike the Weekend Backpack Project. Parents
come in each Friday morning to load backpacks feitld which will go home on Friday afternoon with
students needing additional support for the wegkAattention also is given to children who lack soh
supplies, back-to-school clothing, shoes, wintatgomoney for field trips & the annual Book Fais,

well as gifts for their entire family over the radiys. Our staff and PTA share a vision of closimgdap
between students who come to school with all thesic needs met and those who do not. Whatever is
needed, there's somebody willing to take careehted.

At a recent Winston-Salem/Forsyth County SchoolrBad Education meeting, Whitaker was
recognized as a North Carolina Honor School of Escee and for making expected growth for each of
the last 15 years. In addition, last year 100%ufstudents were proficient on the North Carolimal Bf
Grade math test. During the past five years, we lreareased our focus and collective energies on
dispelling the status quo that had been in placedo students. The result has been a steady upvesd
(at both the district and state level) in studetieévement and a sense of pride among our stakaisold



PART IV - INDICATORS OF ACADEMIC SUCCESS 12NCe

1. Assessment Results:

A. All third, fourth, and fifth grade studenteaadministered the North Carolina End of Gradesties

math and reading during the final three weeks ohegademic year. These assessments were develope
by the North Carolina Department of Public Instimict These assessments are specifically designed to
assess the student’s mastery of the specific dex@€goals and objectives in the North Carolina

Standard Course of Study. The North Carolinad&techCourse of Study sets forth the minimum skills
that students at each grade level should mastdrebgnd of each school year.

Both the reading and math end of grade assessament®mprised of multiple choice questions. The
reading assessment is composed of both literaryrdomational reading passages in a variety of
genre. Students are expected to read each selaciibselect the correct response from four possible
answers. The math assessment includes both aataicattive and a calculator inactive section.

Students receive a raw score based on the numiogiesfions answered correctly. This raw scoreeis th
converted to a scale score. The student’s scate sebermines the student’s level of proficiencytiom
NC End-of-Grade assessments. Scale scores at eatshlgvel are divided into four Achievement
Levels. A student who scores at Achievement Lelvés kconsidered as having mastered the assigned
grade level Standard Course of Study goals anadtgs. Scoring at Achievement Level IV indicates
that the student is performing above grade levpeetations.

B. The Whitaker Elementary School staff and adriaigon annually review the results of the third,
fourth, and fifth grade students on the North daeoEnd of Grade math and reading assessments. Th
review examines both total school results as vwetjrade level specific results. Information gaifreth

the review guides the staff in planning strategied interventions to improve our students’ perfarota
During the past five years, Whitaker students laresistently scored well above the average
performance level for our school district and ttegesof North Carolina. Even though our scores have
been near or at the top of our district's perforoggrour staff has a commitment to helping eachuof o
students achieve excellence.

As a total school, Whitaker students have condistenored at or above a proficient level on bdi t
North Carolina Math and Reading End of Grade Aseesss. A review of our total school performance
on the NC Math End of Grade assessment for thefipastears shows that, except for the 2006-2007
school year, at least 90% of all our third, foughd fifth graders demonstrated proficiency (Ackiment
Levels Il or IV). During the 2006-2007 academi@ygethe overall proficiency was 87%. We are very
proud of our growth from the total school's 87%fjmiency during the 2006-2007 school year to the
100% proficiency our students demonstrated dutieg2010-2011 school year.

A similar trend can be seen in our total schootlirg proficiency levels. Except for the 2007-2008
school year, our third, fourth, and fifth gradeewé scored at or above 90% proficiency. Proficiency
during the 2007-2008 school year was 89.2%.

The overall performance by our students at eaathegievel is consistent with our total school
performance. Performance data shows that studertsch grade level have scored at or above 90%
proficiency in both reading and math for the majoaf the past five years.

Students at Achievement Level lll are consideredigent by the state of North Carolina. Consistent
with our expectation of excellence for all of otuidents, the Whitaker staff strives to move oudetis

to Achievement Level IV. Students performing astieivel are considered to have the skills necegeary
consistently perform beyond grade level expectatitrstructional practices at Whitaker have progide
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more of our students with the skills necessaryctoeve at this advanced level. A review of our efid
grade data for the past five years shows a sigmificicrease at all grade levels and subjectsain th
percentage of our students who are able to scagkela¢vement Level IV. Our data shows the following
increases during the past five years in the peagendf students scoring at this advanced level of
performance:

Grade 3 Math — 52% to 65%
Grade 3 Reading — 38% to 53%
Grade 4 Math — 68% to 74%
Grade 4 Reading — 92% to 96%
Grade 5 Math — 42% to 79%
Grade 5 Reading — 33% to 46%

As we review our students’ EOG scores, we lookadipat our AYP subgroups. During the 2010-2011
school year, Whitaker met all 9 of our target go@isr subgroups were All Students and White. Fohea
of those groups our percent proficient was sigaiiity above the reading and math AYP

targets. Although we do not have enough studerte t@cognized in the other AYP subgroups, the
Whitaker staff still reviews the end-of-grade dfatathose students who would be placed in one®f th
other designated AYP subgroups. Significant grawtihe percentage of students scoring at
Achievement Level Ill (grade level proficiency) Haesen made by our economically disadvantaged
students and our students with disabilities.

The increase of the number of students attaininfgeévement Levels Il and IV can be attributed to
several programs that have been implemented aaénit Students who are having difficulty in math
and/or reading have been identified and paired avparent volunteer tutor. These tutors provioe-o
on-one tutoring to these students for at least Bit@s each week. Paraprofessionals and half-time
certified teachers assigned to our kindergartest, éind second grade classrooms have been assigned
each of our third, fourth and fifth grade classredmprovide students with reinforcement. Several
community volunteers who are trained in Orton-@glham reading strategies are working with
individual students. In addition to these oppottiesifor additional tutoring, our teachers revieated

from common formative assessments in their weekly meetings to identify specific needs of students
and to plan classroom interventions to help thasgests having difficulty with skills.

2. Using Assessment Results:

During the past five years, the Whitaker staff addinistration have initiated and sustained a syste
improvement and ongoing staff development prodestshtas been focused on using assessment results
and the analysis of these results to drive allgdesimaking within the school. Whitaker Elementiary

rich in data, and our staff recognizes the fact da#a analysis can provide us with snapshot ot wha
students know, what they should know, and whatavedo to meet their academic needs. The upward
rise in our students’ achievement levels indictttas we are making informed decisions that poditive
affect student outcomes.

From the first day we return from summer breaklwmi leave again the next year, we are in a
continuous state of assessment. After identifyimgj @ollecting relevant school improvement data, we
analyze the data within a number of broad categdhiat includedlemographic data(race/ethnicity,
gender, income levelintra-school student data(school attendance patterns, work completed, fise o
academic and social support serviagdagsroom assessment dafalassroom tests and observations,
homework assessments, class projects, end-ofastft)foenchmarking data (state tests, district-level
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assessment)utcome data(teacher qualification/certification identifiersyBAS value-added data that
demonstrates the impact particular teachers havkednstudents), angsource allocation

data (instructional cost per students, academic suppgttacurricular activities, and special programs
expenditures).

Data analysis occurs across all levels of the dchde realize that teachers have the greatest itgrac
their students’ success. Our teachers meet weétthjnvtheir grade level and Professional Learning
Communities to engage in quality professional leeyunlesigned to ensure delivery of effective
instruction for students. Before the meetings, tt@iect student data from several sources—resgdose
standardized tests, writing samples, projects, RBHEENd of Quarter tests, beginning/middle/endexry
data in all content areas, and STAR reading lelising their meetings, they analyze, interpret] ase
the data to adjust instruction and plan lessonsrdogyly. Many times, the data points to student
misunderstandings of a skill or concept; this aldeachers to plan how to refine instruction for
scaffolding or enriching student understanding. therpast two years, our instructional staff hanse
tremendous improvement in student achievement latieig trained in how to utilize the results atéamin
from common formative assessments. Our Schootdwement Team, Leadership Team, monthly
grade level with administration, and full staff rtiegs, as well as individual conferences with teash
are frequent venues for analyzing assessmentsesultfor making important decisions that refleese
results. Annual goals, based solely on data celteahd thoroughly analyzed, are established for our
School Improvement Plan and shared with all stakigins. Current goals targeted through our data
analysis have resulted in our recruitment, trairangd pairing of parent volunteers with studentdimee
additional tutoring and mentoring opportunitiesli&wing up with these students, we have seen marked
improvement in their academic achievement levelsesthe beginning of the school year.

Because we consider education to be a partnerstiigitve student and his/her family, assessmentteesu
are shared on a regular and frequent basis. Whderemcing with students and their parents, teacher
use student data to inform them of the child’s pesg and to help them establish realistic andnaiide
goals for the future. Whitaker parents are kept-imébrmed as to the progress their child is makiAt
any given time, parents of ourl‘Eliith graders have online access to their child’s gradesn average as
well as on individual class assignments. This esgtiiem to follow up with the teacher if more
information, advice or support is needed to hefrtbhild succeed

Overall school data is shared with parents and¢heol community in a variety of ways: via our scho
website; through School Improvement Team minutesiugh the emailed Whitaker Weekly that goes to
all parents; at PTA meetings; at parent orientati@etings; printed survey results; and the North
Carolina School Report Card. With high parent imeohent at Whitaker, we know it is important to gain
input from all stakeholders and keep them informerdng the decision making process. In the Whitaker
community, data is a powerful tool to strengtheadaenic outcomes for all students. Stakeholders have
taken great pride and ownership in the school—eslheas they watched achievement levels rise and
our school move up in state rankings fronf 495" within a five-year period.

3. Sharing Lessons Learned:

When a school historically leads the district igthstudent achievement, it becomes a model for othe
schools who are trying to attain equal levels dfi@eement. Within our district, such is the casthwi
Whitaker. The same level of collegiality that takdsce within our school is extended to others who
contact us, wanting to know what we consider tthieecontributing factors for our continued success.
We take pride in our accomplishments and are alwaliag to share what we consider to be effective
strategies. Because of this, Whitaker tends tofagarite place for student teachers who are irldbe
semester of their educational degree program.

Sharing occurs in various formats, formal and infak. Comparative school data is shared across the
district annually and at the end of each quarthis @llows other schools to see the rankings. Bexat
our continued success and high number of experieteaehers at Whitaker, our teachers, curriculum
coordinator and administrators frequently find tiieldes sought out by their peers from other schools
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whenever there is a gathering of educators. Witlitakar being the first school in our district tchaeve
100% proficiency in math among all students, weensssked repeatedly to share what we were doing.
Meetings of all kinds (ex. zone level, districtyeoculum/testing coordinator, elementary principasd
joint principals meetings) provide a venue for gtour successes and collaborating on ideas g bri
back to our school. Just last week, we were inuibetthe district’s televised school board meeting t
celebrate our accomplishments. One of the highdiglets our National Blue Ribbon School nomination.

With six major colleges/universities in our aredhitéker teachers and administrators frequently are
asked to share and even teach classes on whdtritigég be their most effective strategies (exingrand
recruiting teachers, teacher preparation, pareaivement, testing, scheduling for maximized
instruction). We currently have three district-letrainers among our staff who provide trainingsa{m
social studies, and language arts) for other sshadhe district. Other Whitaker teachers freqlyesaute
invited to share their knowledge during the develept and implementation of new math or science
curriculum, pacing guides, formative assessmertiis. yiear, all of the district’s physical education
specialists have come to Whitaker each quarteuaspecialist has been presenting ways to addness t
new 21st century skills component on the new NCheaevaluation instrument.

4. Engaging Families and Communities:

Before students enter Kindergarten, we promotesoiool and share information with the area pre-
schools and daycare centers. Twice each year,iésnaite invited to a Prospective Parent Coffeeteldos
by our PTA. Administrators attend and answer qoastabout our school, registration, kindergarten
screening, and the school choice process. It'$éitstechance PTA has to begin recruiting new parént
help with the school. Parents learn quickly thatitAker is a school for the whole family.

On any given day, it's likely to find as many parear grandparents at Whitaker as there are tesicher
Our front lobby’s busy with people coming, goinglaiways lending some type of support to what's
actually being taught in the classrooms. By theetgtudents are kindergarten age, many are quitéidam
with the school, its staff, and the students—beedlugy’ve had several years of tagging alongside th
parents or grandparents when they came to visielpr out at the school.

Whitaker's PTA has 100% faculty & staff membersaim approximately 50-plus committees working
independently and collectively under the umbrefl® BA as a whole. Encouraging individuals to tajoin
their own personal talents, strengths, hobbiespecial interests strongly contributes to the ss&fcé
engagement of families and community. Whetherfitrglraising, baking birthday cupcakes, working as a
landscaper in our memorial gardens and outdoosidams, being a guest reader or working as office
helpers, there’s always room for volunteers. Omemqtarecently was named district-wide PTA Volunteer
of the Year, after two years of volunteering tacte&panish classes to Kindergarten-Second Grade
students. She often referred to the Spanish detmead received long ago and never used untdahe

a need at Whitaker. For several years, we've had&thers, whose careers are in the field of seierc
Wake Forest University, meet with students aftéost once a week and sponsor our Science Club.

Whitaker families are willing to do “whatever itkiss” to make all of our students successful (ex.
providing new “Back to School” clothing or weekemaickpacks filled with food items for some of our
students; finding male mentors for boys withoubsty male role models; helping students with a S&en
Fair project; or the annual Angel Tree that serifis jome for the holidays). We know that we calh ca
on our families or business partners, and theyspiling into action.
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PART V - CURRICULUM AND INSTRUCTION 12NCe

1. Curriculum:

Whitaker Elementary School teachers are commitigadviding all students with an instructional
program that meets the requirements of the Nortbl®a Standard Course of Study which outlines the
curriculum standards that all students should kaod be able to perform. As our school’s missiotesta
“Whitaker offers a curriculum that is devoted togteay of the academic fundamentals necessary éor th
development of each student’s full potential. ‘abidition, Whitaker teachers provide our studentk wi
experiences that go beyond the minimum learningdstials of the NCSCOS with the goal of developing
the whole child.

Whitaker is very proud of its strong English langearts program. Classroom instruction is basea o
balanced literacy approach. In addition, Whitadtedents have experiences that enhance theingeadi
instruction. To help our students develop stronmttational skills, our speech therapist visits ezfobur
kindergarten classrooms weekly to provide additiph@nemic awareness instruction. All of our fourth
and fifth graders participate in the Modern Woodr8ehool Speech Contest. Students develop research
skills and improve their writing skills as they pege a three to five minute speech addressingdfigpe
topic. Students then have an opportunity to devilegskills necessary to communicate effectivelhwi

an audience as they orally present their spee8uoese of our fifth graders participate in our loBaktle

of the Books to demonstrate their comprehensidisski

The math instructional program at Whitaker is vatirpng. The effectiveness of our program was
demonstrated when 100% of our third, fourth, aftd firaders were proficient on the 2011 North
Carolina End of Grade math assessment. Teacherslprour students with hands-on experiences to help
them understand the content set forth in the NCSQO&der to extend beyond the basic curriculum,
several teachers have parent volunteers work witfests to challenge them with higher order math
problems. A group of our fifth graders participatehe national Math24 competition.

As we prepare our students to be college and cezady in the 21century, Whitaker teachers
incorporate technology throughout the day. Techmokxperiences include document cameras,
ActivBoards, ActivExpressions, a daily student-tiwe news broadcast, online research, laptop
computers, and ActivSlates.

Hands-on and experiential learning is the key tostudents’ success in learning the science andlsoc
studies standards. Transportation Day gives owdcgarten and first grade students the opportaaity
see and touch a wide variety of service and reiomtvehicles. Students have multiple opportusit@
hear speakers and go on field trips to enrich thidaulum.

In addition to the NCSCOS skills taught by our pbgseducation and music teacher, Whitaker students
are offered unique experiences throughout the y@arth and fifth graders have a chance to pasteip

on our Wheel Power Team. Wheel Power members aghto ride unicycles and use stilts. The
students quickly learn the importance of practicenaaster their skills and then have the opportuiity
perform at local university and high school bas&#tipames, parades, and local business

celebrations. Under the coaching skills of our @pal, we also have a jump rope demonstration

team. Our SOAR program combines the knowledgenoplei machines and team building skills. Our
fourth and fifth graders work together to both duihd race 4-wheeled cars and sleds in our annual
Derby Day.

The strong instructional program of the requiredticulum, combined with the opportunities for
enrichment and extension, provide our students &ifihm academic foundation. Whitaker studenés ar
very well prepared in all curriculum areas wherytheve on to middle school.
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2. Reading/English:

Whitaker’s reading curriculum is guided by the Mo@arolina Standard Course of Study. The daily
instructional program is based on a balanced ttefimework. Daily instruction includes teacher
directed reading, small flexible groups, teachadraloud, self-selected reading, and word studyingu
teacher directed reading, students receive expiigituction of comprehension and decoding strategi
using grade level text. Teachers use texts atttiaents’ instructional levels to provide reinforant
and acceleration to their students during smalilfle groups. Students are exposed to above gese¢ |
text during teacher read aloud when teachers numaieprehension strategies and fluency for their
students. Students have an opportunity to readatakeir independent level during self-selected
reading.

Whitaker’s teachers know that, in order for oudstuts to be successful readers, they need to hiave a
understanding of foundational skills. We havelenmented the green band of the Imagine It program i
our kindergarten classes to build strong phonidsskOur speech therapist makes weekly visitedoh
kindergarten classroom to reinforce phonemic avweseskills. Reviewing data from DIBELS
assessments guides our teachers in planning lessoreet their students’ needs. Upper grade teacher
incorporate word study of Latin roots in their gdistruction.

Through our Professional Learning Communities (Pl.Gsr teachers engage in constructive
conversations to identify areas that need both détien and acceleration. Teachers review data from
daily, quarterly, and end of year reading assestsnerdetermine the specific needs of their stuglerih
order to provide additional one-on-one and smalligrsupport to our third, fourth, and fifth grade
students, we have utilized the services of thehtraassistants and half-time certified teacherigiasd to
our K-2 classrooms. These individuals work closeityh the classroom teachers to plan lessons tachte
and reinforce identified skills. In addition, wevieaestablished a Whitaker Tutoring Program, through
which parents and other community individuals wonle-on-one with specific students. Several
community volunteers use Orton-Gillingham strategiden working with specific students.

Enrichment opportunities are available for our etitd. Gender-based lunch time reading clubs gugled
our Curriculum Coordinator and a female parent ®wpportunities for some of our third grade
students to read and discuss various texts. Somerdifth graders meet weekly with our Media
Coordinator to participate in our district’s BattiEthe Books program. Students read a wide vadgty
books and compete against students in other sctmalsswer comprehension questions.

3. Mathematics:

Whitaker's mathematics curriculum is guided by Harth Carolina Standard Course of Study
(NCSCOS). In order to prepare our students feiniplementation of the Common Core Standards
during the 2012-2013 school year, our staff hastified skills that our students will need in orderbe
successful. These skills are being integrated l@ithons aligned with the NCSCOS. In addition to the
joint usage program of Envision Math and Investarat, teachers develop instructional activitiemeet
this goal. Our teachers utilize a wide varietyegaurces including Learning Village, our distriatigine
website for supplemental materials.

Through Professional Learning Communities (PLCshjtdker’'s educators routinely review data from
common formative assessments to identify and addnesas needing both acceleration and
remediation. Using this data, they plan differetetitinstruction that enhances student understarading
mathematical concepts. Instructional methods irglbdt are not limited to, modified class assignisen
and/ or homework, problem and project based legrmiroblem of the day, cooperative groups, learning
stations, math journals and anchor charts.

In addition to daily instruction by classroom teaxs) we provide enrichment and support to our stisde
based upon individual needs. This includes onermamd small group tutoring (before, during andraft
school) by paraprofessionals, teachers, parentancmity volunteers, and local high school
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students. Opportunities for challenging our highieging students include participation in Math
Olympiad, Math 24, and Superstar Math. In grad&s Sudents identified as Academically and
Intellectually Gifted are provided with above grdeteel instruction.

In an effort to prepare globally competitive stuideteachers implement a variety of instructional
techniques. We continue to cultivate each studéedsiing and knowledge through the integration of
technology by the routine use of ActiveBoards, ¥8tates, ActivExpressions, and Active Votes. The
students at Whitaker participate in real world meathtical activities that connect them globally. digh
E-pals and Skype, some of our students interatt etiter students on concepts such as measurengnt an
temperature.

We are fortunate to have skilled professionals ¢xaibit mastery of incorporating a variety of
instructional methods that enhance student undetistg of mathematical concepts. These instructional
methods have allowed us to create a solid foundatienathematical understanding from the very
youngest of students to the oldest. We have ss&rdy increase of math proficiency on our stateofn
grade assessment during the past 5 years--with Dd@ur students being proficient in math during th
2010-2011 school year.

4. Additional Curriculum Area:

Although Whitaker is widely recognized within ouslict for its high academic achievement in regdin
math and science, there probably is no other adhditicurriculum content area that is embraced oy ou
stakeholders and contributes to the school mismnehoverall success of our students than the drea o
healthful living. Our students, staff, families asutrounding community recognize the fact that theal
and success are interrelated. It is widely acceghigdWWhitaker cannot achieve its primary missibn o
education if students and staff alike are not ptalli, mentally and socially healthy and fit.

The Healthful Living Standard Course of Study soabination of two content areas—health education
and physical education. At Whitaker, we share ésponsibility of educating, demonstrating and
practicing healthy living skills. During the schatdy, the physical education specialist provideskiye
instruction with all students, while classroom tears take her lead and extend structured physical
activities to the daily recess period. After schataff members sponsor a variety of extracurriccilabs
focused on maintaining a healthy lifestyle ( eXe.RClub, Unicycle Team, Jump Rope Demonstration
Team, Girls on the Run). Every year, our Trailbtazélub plans and organizes a week-long “Fitness fo
Charities” campaign for the school. Boys and girks encouraged to “give up” their recess time aeor
to challenge themselves on fitness obstacle coarstsaise money for various charitable organinatio
at the same time. Needless to say, 100% of ouestsdre willing participants in this fun event.rOu
Derby Day, held every spring, is the culminatingperative learning activity of ouf"and %' graders
integrating their science and physical educatidtswi study. The rest of the school gets to waleh
races. At the end of each school year, all 607estisdparticipate in the annual P.E. Performance, an
afternoon devoted to showing off their newly acgdiskills and athletic talents.

Our community is extremely supportive of our foausraising healthy children. The PTA is committed
to utilizing their time and resources to hostingms or providing other opportunities that prontotalth
and wellness (ex. Whitaker Fun Run, Race for theeQialk to School Days, Skate Nights, Family Fun
Nights). Long after the school day ends, parentsimthis community continue the work of the school
by practicing those healthy living skills at home.

5. Instructional Methods:

At Whitaker, we differentiate each child’s expeerincluding his/her experiences both in the ctawsr
and outside the classroom. We offer a variety strirctional methods that include the maximizatibn o
our human resources, varied content based on dtnded, and technology.
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Within our classrooms, differentiation is deliveliada variety of ways. We maximize our human
resources from the K-2 levels (teacher assistartpamary reading teachers) to support our classso
in the 3-5 levels. Our teacher assistants and PR@&sindividualized and small group activities tha
focus on our students who need to achieve bothtgrand proficiency. Additionally, within the
classroom setting, students are provided with dppires for reading, according to their readinggls,
through small flexible groups and also through Accelerated Reader program. Reading instruction at
all levels addresses the needs of each studenth&rhtbey are above grade level, on grade leveelmw
grade level. During lessons and collaborative glamrteachers are constantly monitoring and adjgsti
their instruction to accommodate the needs oféhenlers in their classrooms.

Our math instruction is supported by a technolagi-curriculum that provides opportunities to
differentiate instruction using games, manipulaj\end web-based activities to scaffold learning fo
students below grade level and enrich those stademb are above grade level. In addition, our fourt
and fifth grade classrooms are outfitted with ABthards. Teacher-made and commercially made
ActivBoard lessons enhance our math instructionagqam. Our teachers create flexible groups in math
instruction to increase each child’s proficiency.

Outside of the classroom, we offer opportunitigsoier students to continue learning. Many of our
students take advantage of after school tutorirgughout the year to prepare them for their End of
Grade Tests and daily studies. Our tutoring progyases each student more individualized attention t
focus on his/her needs.

To enhance our students’ experience at Whitakeffee several academic, philanthropic and team-
building clubs. Academically, we offer our Book Malmers Club, science club, art club, drama club,
chorus, and PE clubs. These clubs build on ouictlum to enhance student learning and to cultigate
love for learning. Our Trailblazers and Student @mlallow our students to give back to the comryni
in many cases, give back to the community righé lvéthin our school. Finally, all of our clubs dulite

a “team-building” culture which supports the sngibup and project-based instruction that goes oh ea
day in our classrooms.

6. Professional Development:

The staff of Whitaker Elementary School is comnditte the value of quality professional development
on helping our students meet their highest poteriiar teachers are actively involved in school and
district professional development opportunitiebath participants and trainers. In addition, adidieers
develop their own individualized professional deyghent plan, which is reviewed and supported by
administration. Knowledge gained enables our teadioeincorporate new strategies and techniques int
their lessons to make their instruction more eiect

Mastery of foundational skills in reading is essarfor students to become proficient readers.oflbur
K-2 teachers have been trained on the effectiveofidee Fountas and Pinnel phonics program. In
addition, individual teachers have attended trgrgi@ssions with Debbie Diller on setting up effesti
literacy work stations linked to the curriculum.i§lgear our kindergarten teachers attended intensiv
training on teaching the green strand (phonics/vetuidy) of the Imagine it program. All of our K-2
teachers have been trained on administering aatoreting DIBELS to measure our student’s
acquisition of early literacy skills.

In order to provide all students with the strategiad skills necessary to master grade level math
objectives, our teachers have participated in oxgyoiining in implementation of the Investigagdn
Number, Data and Space program. In addition, teagkeeived extensive training in the NSF Partirers
Math program.

This year our staff has participated in both dis@ind school level trainings to gain a solid ustirding
of the Common Core State Standards in English/Laggw\rts and Mathematics and the North Carolina
Essential Standards in science and social stubleee of our staff members served as district éraim
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the areas of English/Language Arts, Mathematicd,Sotial Studies. After attending 18 hours of distr
wide staff development in one curriculum area, ezfabur fulltime teachers provided 10 hours of
training to other teachers on their grade lev&Vattaker.

Whitaker teachers are very aware of the impacttdshinology has on the instructional program in the
21* century. In order to meet these demands, our Istafbeen involved in numerous technology
trainings including ActivBoards, ActiVotes, webpagdocument cameras, podcasts, Glogster, and
Edmodo.

The impact of our ongoing staff development is destkated by the growth our students have shown on
state and local math and reading assessmentausiBy the knowledge gained, our teachers have
provided our students with a stronger instructigorabram.

7. School Leadership:

With 73% of our teachers having over 10 years tegobxperience, 51% of them with advanced degrees,
and 13 National Board Certified teachers, Whitakstaff is comprised of numerous teacher leaders in
their own right. Utilizing their strengths and deng those of less experienced teachers havedeen
strong commitment of the current principal sincenog to Whitaker five years ago. Knowing each @& th
staff and their talents, strengths, and specialésts (both career and personal), enables ouwigmairto
empower them to seek opportunities to further edphair leadership roles. The principal genuinely
believes it's her responsibility to help other ealacs reach their goals and their own leadershierial.
That may mean providing the funding for them temdt a state reading, math or technology conference
and then having them return to share with colleague staff meeting. Other times, she may recordmen
them to serve as grade chair, supervising tedohstudent interns, district trainer, or mentor f

another teacher, or perhaps develop curriculumigiriet-level committees.

Our principal believes in developing leaders amalhgtakeholders. Through Student Council, Reading
Buddies, Safety Patrols, Peer Tutors, or workinghenmorning news show, Whitaker students learn at
an early age they have what it takes to becomesteauf tomorrow. Recognized within our district for
having high parent involvement, so much of whatdasomplished for and by our students at Whitaker
comes as a result of the leadership skills dematestioy them as individuals and as a collectiveigro
By keeping stakeholders informed, involved and ftiong their input, Whitaker continues to be a sdhoo
of which the community is extremely proud.

The School Leadership Team is comprised of our &dhgprovement Team chairperson, school
counselor, curriculum coordinator, and two admratstrs. Although many decisions are made for
schools at the state and district levels, our athtnation believes in shared-decision making. That’
evidenced in how staff and teacher input are sobgfure final decisions are made (ex. School
Improvement Plan, theme budgets, professional dpuetnt plans, master calendars and schedules,
resources). Even as we've faced the past four yeitieextreme budget cuts, the staff collectivedgh
brainstormed before finally deciding how and wheuts should take place. Every step of the way,
decisions were weighed and made with one thingimd#the effect that decision would have on our
students and the overall achievement within ouoskth
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PART VIl - ASSESSMENT RESULTS

STATE CRITERION-REFERENCED TESTS

Subject: Mathematics Grade: 3

Edition/Publication Year: Edition Publisher: North Carolina Department of Public lastion
2010-2011| 2009-201C | 2008-200¢ ' 2007-2008 2006-2007

Testing Month May
SCHOOL SCORES

Level lll and IV 100
Level IV 65
Number of students tested 82
Percent of total students tested 100

Number of students alternatively asse: 0
Percent of students alternatively assessed 0
SUBGROUP SCORES

Test: NC End od€éra

May

98
62

105
100

May

94

51

1. Free/Reduced-Price Meals/Socio-economic Disadtaged Students

Level Ill and IV

Level IV

Number of students tested

2. African American Students
Level lll and IV

Level IV

Number of students tested

3. Hispanic or Latino Students
Level Ill and IV

Level IV

Number of students tested

4. Special Education Students
Level lll and IV

Level IV

Number of students tested

5. English Language Learner Students
Level Ill and IV

Level IV

Number of students tested

6. Multiracial

Level lll and IV

Level IV

Number of students tested
NOTES:

12NC6

88
38
16

82
27
11

93
29
14

69
23

93
100

13

May

92
54

81
0 10

0
0

80
40
10

70
10
10

May

93
52
74

100

0
0

50
10
10
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: 3 Test: NC End of Grade
Edition/Publication Year: Edition Publisher: North Carolina Department of Public lastion
2010-2011| 2009-201C | 2008-200¢ | 2007-2008 | 2006-2007

Testing Month May May May May May
SCHOOL SCORES

Level lll and IV 93 94 88 91 93
Level IV 55 49 45 44 38
Number of students tested 82 104 93 81 74
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 0 1 1 1 3
Percent of students alternatively assessed 0 1 1 1 3

SUBGROUP SCORES

1. Free/Reduced-Price Meals/Socio-economic Disadvaged Students

Level Ill and IV 81 26

Level IV 38 23

Number of students tested 6 16 13 9 9
2. African American Students

Level lll and IV 91

Level IV 18

Number of students tested 4 11 9 0 8

3. Hispanic or Latino Students

Level Ill and IV

Level IV

Number of students tested 1 1 1 0 0
4. Special Education Students

Level lll and IV 85 70
Level IV 31 20
Number of students tested 8 13 7 9 10
5. English Language Learner Students

Level Ill and IV

Level IV

Number of students tested 1 0 2 0 0
6. Multiracial

Level lll and IV

Level IV

Number of students tested 2 3 3 0 2
NOTES:

12NC6
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STATE CRITERION-REFERENCED TESTS
Subject: Mathematics Grade: 4 Test: NC End oldéra
Edition/Publication Year: Edition Publisher: North Carolina Department of Public lastion

2010-2011| 2009-201C| 2008-200¢| 2007-2008  2006-2007
Testing Month May May May May May

SCHOOL SCORES

Level Ill and IV

Level IV

Number of students tested

Percent of total students tested
Number of students alternatively assex

100
74
112
100
1

Percent of students alternatively assessed 1

SUBGROUP SCORES

96 98

57
93 85
100 100

1. Free/Reduced-Price Meals/Socio-economic Disadvaged Students

Level lll and IV
Level IV
Number of students tested

2. African American Students

Level lll and IV
Level IV
Number of students tested

3. Hispanic or Latino Students

Level lll and IV
Level IV
Number of students tested

4. Special Education Students

Level lll and IV
Level IV
Number of students tested

5. English Language Learner Students

Level Ill and IV

Level IV

Number of students tested
6. Multiracial

Level lll and IV

Level IV

Number of students tested
NOTES:

100
50
16

100
20
10

100
40
10

12NC6

91
36
9 11

100
50

97 85

70 68
59 8¢&

0 10 100

1 2

1 2

44
17

50
25

50
25
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: 4 Test: NC End of Grade
Edition/Publication Year: Edition Publisher: North Carolina Department of Public lastion

2010-2011| 2009-201C| 2008-200¢| 2007-2008  2006-2007
Testing Month May May May May May

SCHOOL SCORES

Level Ill and IV

Level IV

Number of students tested

Percent of total students tested
Number of students alternatively asse:

96
54
112
100
1

Percent of students alternatively assessed 1

SUBGROUP SCORES

95 95
66 46

93
100

1. Free/Reduced-Price Meals/Socio-economic Disadvaged Students

Level lll and IV
Level IV
Number of students tested

2. African American Students

Level lll and IV
Level IV
Number of students tested

3. Hispanic or Latino Students

Level lll and IV
Level IV
Number of students tested

4. Special Education Students

Level lll and IV
Level IV
Number of students tested

88
44
16

80
10
10

100
30
10

5. English Language Learner Students

Level Ill and IV

Level IV

Number of students tested
6. Multiracial

Level lll and IV

Level IV

Number of students tested
NOTES:

12NC6

91
18

83
33

85
100

11

12

93 92

55 52
58 8¢&

0 10 100

0 2

0 2

61
10

67
15

50
17
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STATE CRITERION-REFERENCED TESTS
Subject: Mathematics Grade: 5 Test: NC End odéra
Edition/Publication Year: Edition Publisher: North Carolina Department of Public lastion

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month May May May May May
SCHOOL SCORES

Level lll and IV 100 100 97 86 75
Level IV 79 60 58 45 42
Number of students tested 91 88 59 83 48
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 0 1 2 2 1
Percent of students alternatively assessed 0 1 2 2 1

SUBGROUP SCORES

1. Free/Reduced-Price Meals/Socio-economic Disadvaged Students

Level lll and IV 100 50 18
Level IV 39 19

Number of students tested 9 13 8 16 11
2. African American Students

Level lll and IV 50

Level IV 25

Number of students tested 4 7 9 12 7

3. Hispanic or Latino Students

Level Ill and IV

Level IV

Number of students tested 4 1 0 2 0
4. Special Education Students

Level lll and IV 27
Level IV

Number of students tested 4 9 6 8 11
5. English Language Learner Students

Level Ill and IV

Level IV

Number of students tested 0 0 0 0 2
6. Multiracial

Level lll and IV

Level IV

Number of students tested 3 0 0 5 3
NOTES:

12NC6
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: 5 Test: NC End of Grade
Edition/Publication Year: Htion 3 Publisher: North Carolina Department of Public dastion
2010-2011| 2009-201C | 2008-200¢ | 2007-2008 | 2006-2007

Testing Month May May May May May
SCHOOL SCORES

Level lll and IV 98 96 93 84 91
Level IV 46 34 22 37 33
Number of students tested 91 88 59 83 44
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 0 1 2 0 4
Percent of students alternatively assessed 0 1 2 0 4

SUBGROUP SCORES
1. Free/Reduced-Price Meals/Socio-economic Disadvaged Students

Level Ill and IV 85 63

Level IV 8 19

Number of students tested 9 13 8 16 8
2. African American Students

Level lll and IV 58

Level IV 8

Number of students tested 4 7 9 12 5

3. Hispanic or Latino Students

Level Ill and IV

Level IV

Number of students tested 4 1 0 2 0
4. Special Education Students

Level lll and IV

Level IV

Number of students tested 4 9 6 8 7
5. English Language Learner Students

Level Ill and IV

Level IV

Number of students tested 0 0 0 0 2
6. Multiracial

Level lll and IV

Level IV

Number of students tested 3 0 0 5 3
NOTES:

12NC6
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STATE CRITERION-REFERENCED TESTS

Subject: Mathematics Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month
SCHOOL SCORES

Level lll and IV 100 97 96
Level IV 73 63 54
Number of students tested 285 286 237
Percent of total students tested 100 100 100
Number of students alternatively asse: 1 1

Percent of students alternatively assessed 0 0

SUBGROUP SCORES
1. Free/Reduced-Price Meals/Socio-economic Disadtaged Students

Level lll and IV 100 89 81
Level IV 48 34 31
Number of students tested 31 38 32
2. African American Students

Level lll and IV 100 83 47
Level IV 16 23 17
Number of students tested 18 25 23
3. Hispanic or Latino Students

Level Ill and IV 100

Level IV 45

Number of students tested 11 3 2
4. Special Education Students

Level lll and IV 100 92 92
Level IV 32 35 35
Number of students tested 22 28 25

5. English Language Learner Students

Level Ill and IV

Level IV

Number of students tested 1 1 2
6.

Level lll and IV

Level IV

Number of students tested 9 6 3
NOTES:

12NC6

91
54

223

0 10
3
1

69
24
33

63

18
22

62

24

85
56
210
100
3
1

44
16
38

48
11
27

42
12
33
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STATE CRITERION-REFERENCED TESTS

Subject: Reading

Testing Month
SCHOOL SCORES
Level Ill and IV
Level IV

Number of students tested

Percent of total students tested
Number of students alternatively asse:

Grade: Weighted Average

95
51
285
100
1

Percent of students alternatively assessed 0

SUBGROUP SCORES

1. Free/Reduced-Price Meals/Socio-economic Disadtaged Students

Level lll and IV
Level IV

Number of students tested

2. African American Students

Level lll and IV
Level IV
Number of students tested

3. Hispanic or Latino Students

Level lll and IV
Level IV

Number of students tested

4. Special Education Students

Level lll and IV
Level IV
Number of students tested

5. English Language Learner Students

Level Ill and IV

Level IV

Number of students tested
6.

Level lll and IV

Level IV

Number of students tested
NOTES:

84
26
31

77
5
18

90
27
11

91

22
22

12NC6

94
49

285
100

79
23
38

79
11
25

81
29
27

91
39

237
100

63
18
32

65

23

79
19
25

88
44

222

0 10
1
0

68
18
32

73

10
19

55

22

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

92
42
206
100
9
3

60
17
35

60
16
25

58
13
29

24



